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Appendix A: Solution 1 Budget
Co-Pilot Licensing (6%)
Licensing fee: $30/month/person x 8 people
⟶ $240/month ⟶ $2,880/year ⟶
$120 buffer ⟶ $3K/year

Training & Onboarding (24%)
Professional training workshops and
resources: $5K/session x 2 sessions + $2K
training materials ⟶ $12K/year

HR Dataset (30%)
Data collection and training for chatbot:
$250/hour x 6 hours ⟶ $15K

Templates (40%)
Building communication templates and
training chatbot: $250/hour x 80 hours ⟶
$20K

Budget Sum
$3K + $12K + $15K + $20K = $50K

Sources: McKinsey, Deloitte, Microsoft, Accenture, ATD



Appendix B: Solution 2 Budget
Technology & Platform Fees (6%)
Webinar hosting platform:
$200/month ⟶ $2.4K/year

Meeting Logistics & Facilitation (24%)
Event coordination and materials for major
merger-related town halls/meetings:
$800/month ⟶ $9.6K/year

Leadership Communication (30%)
Leadership workshops and communication
training: $4K/year

Executive communication prep and support
(planning/coaching time): $8K/year

Engagement & Feedback Tools (40%)
Pulse survey platform subscription:
$500/month ⟶ $6K/year

Analysis, reporting, Q&A engagement tools:
$500/month ⟶ $6K/year

Additional modules/custom reporting:
$4K/year (one-time)

Budget Sum
$2.4K + $9.6K + $4K + $8K + $6K + $6K
+ $4K = $40K

Sources: Devensoft, Spendesk, Think Consulting 



Appendix C: Chatbot Support Role

Designed for assistance
Supports teams by handling repetitive, high-volume tasks

Enables higher-value work
Frees HR and Communications teams to focus on planning, messaging, and
engagement

Protects teams during turnover
Maintains communication and employee support when key roles are vacant 

Not designed for headcount reduction
Helps teams remain effective even when understaffed

Sources: McKinsey, Microsoft Copilot
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